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OVERVIEW

The DO MORE FOUNDATION has partnered with various stakeholders from the private, public and
non-profit sectors to co-create “Worcester, a place where young children flourish.”
The idea is to mobilize multiple stakeholders in a whole-of-society approach to co-creating an
environment that is conducive to changing things for young children.
This collaborative approach, together with providing much needed relief to families, has resulted
in some remarkable success stories which we would like to share with you - thank you for your
role and support in the success of this initiative.
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DISTRIBUTION OF BOOK DASH BOOKS

Low literacy rates are one of the biggest
economic burdens we face in South Africa and
increasing book ownership at an early age is a
low-cost, high-impact way to address this issue.
That is why we love working with Book Dash - a
South African social impact publisher that
creates and provides beautiful African
storybooks for young children.
Earlier this year we received a donation of 3,700
Afrikaans and isi-Xhosa books from Book Dash.
This generous donation helped reach young
children attending 58 ECD programmes in
Worcester and Zwelethemba.

LEARNING THROUGH PLAY WITH THE LEGO FOUNDATION

Learning through play enables children to be creative, engaged
and lifelong learners. Our partners at the LEGO Foundation
continue to promote this with the belief that play is essential for
children's positive development, regardless of their
circumstances.

To date, 3,960 LEGO play bags containing educational material
have been distributed to young children in the Worcester
community through playgroups, community service partners and
health workers.
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#DOMOREPLAY TO REACH 40 ECD PROGRAMMES!

As part of our Foundation’s vision “to create better tomorrows for young children”, we partnered
with CHEP and the Breede Valley Association for Persons with Disabilities (APD) in Worcester to set
up a #DoMorePlay Toy Programme that not only supports education but empowers youth and
promotes upcycling.

This #DoMorePlay programme has capacitated
20 differently-abled youth to make high-quality,
durable, and affordable wooden toys for ECD
centres from pallet offcuts donated by CHEP.
The toys were selected by an ECD professional
to foster the development of key cognitive skills,
such as stacking blocks, shapes on a rope and
threading/lacing.
The kits come in sturdy wooden boxes (also
upcycled) that are suitable for use in an ECD
centre for a wide variety of group and individual
activities.
The beautifully crafted toy kits will be distributed to 40 ECD programs in Zwelethemba and
Worcester, along with guidelines on how to use them for optimal stimulation and development.
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A BOOK-SHARING MODEL WITH MIKHULU & CWP

The Mikhulu Trust's book-sharing programme uses wordless
picture books to foster engagement between caregivers and
their children. Book sharing improves caregiver-child
communication and prepares children for a lifetime of
learning and success.
Mikhulu Trust, the Community Work Programme (CWP) and
the DO MORE FOUNDATION have co-created a framework
for training CWP participants as book sharing facilitators in
the community.
As book sharing facilitators, they will be responsible for
sharing the dialogical model with parents to develop their
children's cognitive and social skills.
In November 2021, Mikhulu Trust presented its innovative
model at the last Young Child Forum meeting, where it was
well-received by participants.

DOING MORE WITH THE LEARNING INITIATIVE

The Learning Initiative - a group of medical professionals consisting of psychologists, occupational
therapists and speech therapists - was contracted by the Department of Social Development (DSD)
to support ECD programmes through an assessment process which determines whether a child
may have challenges that impedes learning and developing corresponding interventions to assist
the child to overcome learning difficulties.
An occupational therapist was assigned to
do the assessments and intervention with
five ECD centres in Worcester - two in
Zwelethemba and three in Worcester.
As a backbone organization, the
Foundation’s role has been to identify the
Breede Valley Municipality (BVM) ECD
programme beneficiaries and verify their
registration status and child numbers.
As part of the preparation for the
intervention, the centres received
information about the programme in
January, followed by introductions to
professionals.
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YOUNG CHILD FORUM

The DO MORE FOUNDATION holds monthly forums for young children with 60 to 80
participants, including representatives of the Grapevine and Masiphathisane forum as well as
other government and NGO stakeholders associated with the ECD sector in Breede Valley
Municipality.
These Young Child Forums provide an excellent opportunity for the provincial, district, and local
governments to explain their policies, programs and services for young children. Furthermore, it
allows them to hear directly from people on the ground about the challenges they face.
In the last two quarters of 2021, four forum meetings were held focusing on the following
impactful topics:
Engaging Local Government in making ECD a developmental priority with guidance from the
Real Reform for ECD (#RR4ECD) campaign
Finding solutions to the negative repercussions of COVID-19 in the context of nutrition with a
focus on stunting and supporting children who experienced emotional trauma due to the
isolation of lockdown led by The Learning Initiative
Encouraging early literacy through the application of dialogical methods facilitated by
Mikhulu Trust
The Western Cape Economic Development Partnerships (WCEDP) also facilitated a session on
the Office of the Premier’s Nourish to Flourish (N2F) programme with its initial aim being to
investigate ways to improve food systems for increased sustainability.
Andrew Boraine, the WCEDP CEO who facilitated the session also presented the work done by
the Western Cape Food Forum during the COVID lockdown period.
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FIRST THOUSAND DAYS STAKEHOLDERS

The First Thousand Days (FTD) forum was
initiated in June 2021 to assist with the coordination of various FTD programmes in
the Breede Valley Municipality (BVM).
The aim of the forum is also to assist in
optimizing resources that can support
children and families during the FTD period
in addition to Department of Health (DOH)
who is leading the process with the
Foundation’s assistance.
Stakeholders include the Department of Social Development (DSD), University of Stellenbosch,
(Ukwanda Centre for Rural Health), the local municipality, ECD leadership, Grow Great's Flourish
program, Sikunye and FASFacts.
During the last meeting for 2021 on the 10th of December, plans were made for DOH to conduct
management training on infant breastfeeding with Flourish hosts and teenage mothers in
Zwelethemba.
The DoH will also conduct family planning sessions with teenagers in collaboration with Flourish
as an extension of their caregiver support programme.

MAKING ECD A LOCAL GOVERNMENT PRIORITY

In light of the local government elections, the Foundation
saw an opportunity through a partnership with the Real
Reform for ECD (#RR4ECD) campaign to increase and
lobby for better conditions for ECD and FTD programmes
by identifying priority challenges to be addressed by
incumbent councilors once elected.
More than eight candidates / councilors attended the
session where ECD practitioners conveyed their
challenges and were asked to respond to the questions
around how they see themselves supporting the ECD
sector once they are in office.

Subsequently, the DO MORE FOUNDATION and partners
from the University of Stellenbosch’s Food Lab presented
Early Childhood Development and nutrition / stunting
challenges to the Integrated Development Planning
(IDP), the Local Economic Development (LED) and the
Community Development (CD) units of the municipality.
It was suggested that this meeting be followed up with a
broader awareness campaign to ward committee
members once their elections are finalized in 2022.
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NUTRITIONAL SUPPORT

Stunting during the early years has consistently
been linked to decreased cognitive performance
in the early childhood literature, which has been
linked to the cognitive deficit, emotional and
behavioral problems, weak school progress and
school dropout in later life.
A total of 11,701 kg of porridge was delivered to 31
ECD centres and 1 soup kitchen in the third and
fourth quarters, providing meals to an average of
1,851 children in the third quarter and 2,031
children in the fourth quarter.

EAT LOVE PLAY TALK: ENCOURAGING FOOD GARDEN
CULTIVATION IN WORCESTER & ZWELETHEMBA

Parents and ECD centres that
participated in the Eat, Love, Play, Talk
pre-pilot programme received Reel
Gardening kits with the aim of
supporting the cultivation of healthy,
nutritious food habits of young children
and families.
The Reel Gardening kits come with seeds
which can be planted directly into the
ground. Using this method, ECD centres
and households can grow their own
vegetables.
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WHERE TO FROM HERE?

Upcoming Young Child Forum on Conscious Leadership
Breastfeeding training as part of the First Thousand Days partnership
Identification and training of CWP participants for Mikhulu Booksharing Programme
Training of ECD practitioners for the Eat, Love, Play, Talk pilot programme
Approach Department of Agriculture for ECD vegetable garden cultivation support
Expansion of the Sikunye First Thousand Days programme
First Thousand Days Programme Mapping
ECD centre kitchen assessments

THANK YOU TO OUR PARTNERS!

IF YOU WANT TO GO FAST, GO ALONE.

IF YOU WANT TO GO FAR, GO TOGETHER!
- AFRICAN PROVERB -

CLICK HERE: DO MORE FOUNDATION MONTHLY NEWSLETTER - JANUARY 2022
CLICK HERE: DO MORE FOUNDATION ANNUAL REPORT -2021
SIGN UP FOR OTHER DO MORE FOUNDATION NEWSLETTERS

